

TECHNICAL ASSISTANCE FACILITY FOR THE SE4ALL INITIATIVE                                                                                            	THIS PROJECT IS FUNDED BY THE EU

IP Code: LI_P2_4
	GENERAL INFORMATION

	NAME OF THE PROJECT 
	Gbedin Falls hydropower project

	PROJECT OWNER/ DEVELOPER
	Rural and Renewable Energy Agency (RREA)

	CONTACT INFORMATION
	Augustus V. Goanue
Executive Director 
LEC Sub-station, Newport Street 
P. O. Box 1280
1000 Monrovia 10, Liberia 
Phone: +231-776-309-880; 
Email:augustusg@rrealiberia.org
Email: info@rrealiberia.org
Website:www.rrealiberia.org

	TYPE OF ORGANIZATION
	Independent agency of the Government of Liberia 

	COUNTRY - PROJECT LOCATION
	Nimba County, Liberia

	PROJECT DESCRIPTION  
	[bookmark: _GoBack]Development and operation of a Small Hydroelectric plant to serve both urban centers and rural communities.

	TECHNOLOGY TYPE
	Small Hydroelectric power Project
9,34 MW

	EXPECTED RESULTS/OUTCOMES 
	This micro Hydroelectric project will provide electricity to both urban and rural populations in the vicinity of the project. 
A socio-economic survey has determined that the energy produced will benefit the broader area, potentially providing electricity to a population of approximately 150.000 people in urban centers, such as Ganta, Sanniquellie, Yekepa and others, as well as to local communities. 
The 9.5 MW project is expected to have an annual energy yield of more than 50 GWh/year.
This project can become part of the CLSG corridor.

	SPONSOR’S EXPERIENCE IN SIMILAR PROJECTS
	The Rural and Renewable Energy Agency (RREA) is an independent agency of the Government of Liberia, established in January 2010 to facilitate and accelerate the economic transformation of rural Liberia by promoting the commercial development and supply of modern energy products and services to rural areas through private sector and community initiatives with an emphasis, but not necessarily exclusive reliance, on locally available renewable resources. The RREA will also manage a proposed Rural Energy Fund (REFUND) that will facilitate and provide for the coordinated and sustainable financing of projects and programs for the delivery of modern energy services in Liberia’s interior. 

	CONTRIBUTION TO SE4ALL GOAL(S)
	A recent assessment puts the population in the broader vicinity of the project, at 150.000 people.


	PROJECT STATUS

	PROJECT APPRAISAL INDICATORS
	A feasibility study which has recently been developed has indicated that the project’s, financial indicators are favourable in terms of cost of electricity produced as well as financial performance.

	EXPECTED COMPLETION OF DEVELOPMENT PHASE
	Next steps should be the following:
ESIA: Considering that initial technical design has already been done, the ESIA is expected to require approximately 1 (one) year.
Detailed Engineering and Feasibility Study (as several, primarily technical,  issues have been addressed, the major remaining part of the feasibility study needs to address financing and the financial structure of the project, its operating scheme, and perform a tariff analysis). These analyses can run in parallel with the ESIA study and approval,


	EXPECTED FINANCIAL CLOSING BY
	It is expected that financial closing could take  place one (1) year following conclusion of the full feasibility study and ESIA.

	EXPECTED START OF PROJECT IMPLEMENTATION
	Immediately after financial closing

	EXPECTED DATE OF COMMISSIONING/DEPLOYMENT OF SOLUTION
	Three (3) years after financial closing.

	FUNDING STRUCTURE AND FUNDING NEEDS

	TOTAL COST OF THE PROJECT (Euro)
	As per the studies carried out so far, the estimated cost is approximately 27 MUSD


	FINANCIAL STRUCTURE FOR THE TOTAL COST OF THE PROJECT 
	The financial Structure is yet to be defined

	SECURED FUNDS FOR THE TOTAL COST OF THE PROJECT (Euro)
	No funds have been committed, as yet


	FINANCING GAP (Euro)
	

	PROCUREMENT MODEL
	
The procurement model is yet to be defined.










